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input output Business processes 
-personnel   

-management  
-strategies
- networks etc. 
  

 quantity
 quality
   -formal
   -informal
 

-  Business  
accounts  
- products 
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Skilled and qualified
employees are recruited

Training is offered to
current employees

Training is focused
on special groups

Independent studying
is supported 

Co-operating and networking
with other enterprises

Functions requiring special
expertise outsourced 
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%

Acquisition of skills and competence, %- share of 
respondent enterprises
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Competence charting 
at individual level

Surveys of working
environment, personnel, etc.

Competence charting 
at enterprises level

Own indicators for skills
and competence eval.

Balanced scorecard or
alike strategy indicator

Human resources
accounting

0 10 20 30 40 50
%

Curried out in 2001 
or earlier
Very important tool 
for management 

Competence resource monitoring and its importance to 
company management 
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IT (including security 
and administrative issues)

Management and 
administration

Other training

Production 
processes, etc.

Languages, presenting 
and other personal skills

Customer service, 
marketing and sales
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%

Increased
during the
past 2 years
Will increase
during the
next 2 years

Enterprises by field of training
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Factors hampering training activities

No time due to heavy
workload of personnel

Scarce supply
of suitable courses
Present personnel

skills adequate

Training too expensive

Low motivation for learning
new issues in the firm

Management do not
support training

0 10 20 30 40 50 60
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internal

external

0 10 20 30 40 50 60 70 80
%

Increased 
training during 
past 2 years
Training 
will increase the 
next 2 years

Enterprises evaluating training to have increased / 
will increase


